



























































































































































































































































































































































e Community can direct message and comment for more information, gives businesses an opportunity to

reply to public comments and questions

e Tag appropriately and use hashtags. Always share Instagram posts to Facebook too.

SUBCOMMITTEE
All objectives can be achieved by a local subcommittee comprised of 2 to 3 volunteers. Members of the
Subcommittee will work together to create a consistent feed, plan out posts, and to share the workload. Regular
communication and sharing information with each other will be key.

e Money saved using volunteers, allows us to put more of the budget towards sponsored ads and print.

e Having a local point of view helps to promote the small town charm we all love about Kingsburg and is a

unique opportunity to set ourselves apart from other cities.

Be consistent in sharing information for ALL businesses, as information becomes available. For instance, for each
downtown business we could offer to post:
e Uptothree (3) general posts per month (new products, promotions, offers, sales, etc.)
e Uptotwo (2) posts per event (in advance/week or day of)
e Unlimited mentions in BID posts featuring multiple downtown businesses (ie. posts about all the salons or
restaurants in town)

e Unlimited stories (take nearly zero work from us to reshare story or post)

Set appearance guidelines to create a professional and captivating feed:
e Use same photo editing applications and/or programs
e Designate coordinating filters to use throughout feed
e Select three (3) main fonts to use for flyers and text posts

e Select three (3) colors to use for flyers, text posts and backgrounds

BID* at City Council

* Businese Tmprevement District

Downtown Kingsburg

Updale

. Aiigiist 5
BN (Ol Sebtember 2

Council Meetings begin at 600 ps

Fing the meeting agendas here

ttps:/ eityofkingsburg cagov/ AgendsCentat




Suggestion for Subcommittee — 1 BID Board Member, 1 Business Owner, 1 Other Volunteer (photography only)

Social Media is another way for BID businesses and the public to communicate with the Board and vice
versa. It seems appropriate for a board member to manage the effort, plus any requests, comments,
messages, questions, etc. This will allow for better reporting back to the board as well.

It would be ideal for the second person to be another business owner in the district who volunteers their
time to work together to share the workload. A business owner has more incentive to make this a success
and has a better idea of what fellow business owners want. Someone who volunteers will be passionate
about social media and will most likely have the necessary experience and apps/software available.
Volunteer opportunity — Two people should be sufficient in managing social media, however, an extra
volunteer to help with photography, especially on special event days would be helpful. This could be a
local high school or college student interested in or studying photography, marketing, social media

management, Kingsburg history, etc.

CONTENT

Some content created so far:

#shoplocal — As Kingsburg business owners and residents, we frequent other downtown businesses daily.
Use these moments to highlight support of local businesses and to give a shout out in posts and stories.
We Are Open — Welcome new businesses, share new hours, especially during Covid, it has been a way to
let people know what is open, if indoor seating is available, and so on.

The Weekend Scoop — Promote Friday through Sunday happenings and events, inviting locals and visitors
to spend their weekends in Downtown Kingsburg.

General Downtown Information and Highlights — Parking, City Hall hours, road closures, wayfinding signs,
historic walk, dala horses, water tower, etc.

Announcements — Share news, sales, promotions, special events, etc. as requested or informed.

Other Ideas:

Shop Hop — Pick one day a month, such as 1% Thursday of the month, for shops, restaurants and other
businesses to be open late. An opportunity for businesses to do something special that evening (sale,
trunk show, book signing, happy hour specials) and something we can start soon that will be a fun way to
get people out during the summer to support local business. Participating businesses can inform BID
Subcommittee ahead of time to promote on social media.

o How can we use Dala Trolley for this?

o How do we encourage businesses to stay open late?



Dala Dollars Giveaway — Giveaway a Dala Dollars Gift Certificate every month to one lucky winner.

Work with Kingsburg Historical Society — Adding highlights of downtown history to our social media pages
and website would be beneficial in promoting and preserving the Swedish history of Downtown
Kingsburg. Would like to see at least 2-3 posts per month.

Support Police and Fire Departments — As vital services to our community, how can we support the police
and fire departments in our Social Media and marketing efforts? KPD is as an organization in the district,
and certainly provides services to residents and businesses by responding to calls, attending events, and
so on. BID does not apply to fire department, but it is a focal point downtown and an essential part of the
city.

Summer and Winter publication (ie. Top 10 Reasons Why You Should Visit Downtown Kingsburg this
Summer) — These can be professionally printed and distributed to local businesses. A digital copy can be
available on the website and shared on social media.

Sponsored Ads — Promote Downtown Kingsburg tourism and shopping local on Facebook and Instagram
to attract more local and out of town followers to the page or promote special BID events such as Shop
Hop to increase interest and awareness.

Update BID website — Update business directory and news/dates, plus add calendar and social media

feeds. Need to collect website and social media usernames for all businesses.
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